Bay Tree Homeowner’s Association Inc.
Board Meeting Minutes 

6:00 pm October 19th, 2023
At the Clubhouse 

100 Pepper Lane, Jensen Beach, FL 34957

Call to Order: The meeting was called to order by Anthony Purificato at 6:12 pm at the BT Clubhouse and via Zoom. 
Present at the meeting: Doug Thoma, Chris Kanakis, and Michael McCarthy. Also present, Anthony Purificato with Watson Association Management
Proof of Notice: Notice was posted, and e-blasted to the membership not less than 48 hrs. prior the meeting.

Approval of Previous Minutes: Motion made by Chris Kanakis to approve the previous minutes. Seconded by Michael McCarthy motion carried.
Reports of Officers

President:  Doug Thoma thanked all the attendees and asked for patience as the new board transitions and works through projects. Doug thanked Chris Kanakis for his involvement with the new members this is a big advantage.
Vice President:  Chris Kanakis reported that new Committee Members should be appointed. The cameras at the front entrance are not currently working. The landscaper will be increasing their price by 10 percent, there has been no increase for 5 years. Chris pointed out that the community pool was not set up for night swimming. There are specific requirements such as a lighting study. Also, the permit with the County would need to modified to allow for this activity. 
Treasurer: Michael McCarthy gave a financial report and discussed the 2024 proposed budget. The board will have another meeting soon after the up-to-date financials are reviewed. 

New Business:
Address owners’ questions on Board Protocol. The board agreed that questions regarding the board’s authority to make decisions outside a board meeting submitted by a member of the association should be responded to by the association’s attorney. Motion made by Chris Kanakis to reach out to Elizabeth Bonan for guidance on this matter. Seconded by Doug Thoma all in favor motion carried.
Adjournment: Motion made by Chris Kanakis to adjourn the meeting at 7:16 pm. Seconded by Doug Thoma motion carried.
Respectfully Submitted,
Anthony Purificato, LCAM
